PEITYBJIUKA CPBUJA

AYTOHOMHA ITOKPAJUHA BOJBOJAMHA

KJIMHUKA 3A JEHTAJIHY MEAULUHY BOJBOAUHE
Xajnyk BesbxoBa 12

Hoeu Cap

bpoj: 01-32/23-2026
Harym: 27. 02. 2026. roguune

HEHOTpE6HO H30CTaB/BEHO

Y ciuany ca wianom 119. cras 1. Tauka 4. 3akona o 3upascrsenoj samtuta ( ,,Cor.
['macauk PCY, 6p. 25/2019 u 29/2025 - Omnyka VC PC, AyTenTuuno TymMauese - 92/2023 ¥
VYopasnu ondop Kimnmke 3a jeHtanHy meauuuny BojBommee Ha 8. CENHUIM OJIPIKaHO]
CJICKTPOHCKHUM ITyTeM, pana 27. 02. 2026. rojuue jeIHOTIACHO J0HEO je cienehy:

OAAJYKY
Yesaja ce [nan payna Kimnnnke 3a genranay memuuuny Bojsouuie 3a 2026. TOJTUHY.
ITman pana u3 crasa 1. oBe OJIIyKe YUHHU HEH CACTABHH JIE0.

Oga OJUIyKa CTyIla Ha CHary JanoM JIOHOIIEHA.

HQHOTPG6HO U30CTaBJbLEHO A

NPEACEJHUK YIIPABHOI' OJIOPA
KJIWHUKE 3A JEHTAJIHY MEJIITHIVHY BOJBOJIUHE
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1. Onermemy 3a npasne, eKOHOMCKO — (l)H'H’él/I'ICI/IjCKe,
TEeXHUYKE W CIHYHE TIOCIIOBE;

2. ApxuBu K3/IMB.
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Oneparusan nian Kinnnke 3a Aenranny meauumny Bojsogmnne

Crparernja Kmianke 3a AcHTamHy MeauiHy Bojeoaune oGyxsara cnenehe mumese:

npaheme ¥ mNpoyuasame SApAaBCTBCHOr CTama CTAaHOBHHMINTBA M 3IpABCTBEHE KyIType u
XHIHjeHCKAX TPUIUKA U [pEjiarare Mepa 3a BMX0BO CaHUpaB-e,

HMICTpaXMBakse U OTKPUBAFGE Y3POKa W [10jaBa MHPera 060Iberma 1 TIOBpE/ia Ka0 ¥ HAYHH W Mepa
FbHXOBOT  CIipedaBarba, Cy3Oujarba, paHoT OTKpUBaKka, €PUKACHOT W KBAIMTETHOT Jiedema,
pexabunuTanyje u crpeyasamsa WHBAJIMAHOCTH;

BPIICHe MCIHTHBAKA M NpPUMEHE HOBHX MeTONA NpEBeHIMje, JUjarHOCTHKE JleYema u
pexabmuranyje;

yTBphHBame CTpyYHOMEIUIMHCKIX 1 AOKTPUHAPHNX CTaBOBA W MPYXKAe CTPYHHO-METONOTOMIKE
nomohu y muxoBom criposoljery;

IIKOJIOBA:E, CTPYYHO ycaBpmIaBamse, CliCIHjamm3anmja 3APABCTBEHHX PAJIHHKA M 3IPABCTBEHHUX
capajH¥Ka,;

ClpoBoler-e IporpaMa 3/[paBCTBEHE 3allITHTE,

CIPOBOhEE Mepa U OTKIamAambe SHPABCTBEHMX TOCNEAUIA MPOY3POKOBAHHX Y €JIEMEHTAPHUM
HEIoroama 1 IpyruM BaHPEJHUM CTABHMA;

cuporohere Mepa pajM CHpevaBama HexelbeHHX KOMIIAKaIWja ¥ TIOCEIMIA TIPH TIPyKary
3IpABCTBEHE 3aITHUTE, KAO M MEPa OMIUTE CHIYPHOCTH 32 Bpeme Gopaska rpahana y 3APaBCTBEHO]
ycTaHOBM 1 06ez6ehuBame cranne KOHTpOJIE CTIpOBOlera HABEICHAX Mepa;

OpraHU30BakE U CIIPOBOheme yRyTpanmme TIpOBepe KBAIUTETA CTPYYHOT paja;

CIYKaTHBHO Y MH()OPMATHMBHO [ENOBAE-Ee Ha Py APYIITBEHY 3aj€HHLY O 3HA4ajy TIPEBEHIHjE U
TpaBoBpeMeHe GpHre 0 34paBiby;

AHMMHpAme MOCIOBHUX TapTHEPAa M HHBECTHTOPA M3 3eMJbe W MHOCTPaHCTBa 3a yuemhe y
IUIAHHPAHOM, IIEPCTICKTHBHOM M OJIPXKHBOM PasBojy;

OApXKaBake BHCOKOT HMBOA Capajib¢ €4 CBHM peJICBAHTHHAM JpXaBHUM M TIPUBPETHUM
WHCTHTYITHjama;

0baBJkame M ApyTe NENaTHOCTH, yTBpheHe 3akoHOM.

Y cxnany ca moryhum pecypenma kojuma Knnumka 3a nenranny MenuuuHy Bojrogune pacmomaxe u

Ha ocHOBY Crpatemkor miana Knunnke 3a cromatonorsjy Bojeomune 3a mepron 2022.-2026. TOMHE,

Ynpaenu on6op norocu osaj Onepatusau nuan 3a 2026. roumuy.



Crparemxu num 1 Veoheme cucrema GezbegrocTn DalMjeHAaTa U 3aIOCTeHIX
Crpatenixku mus 2 YBobeme HOBHX TexHOTOrHja y pany Cnyx6u

Crparemxu nus 3 Togeharu 3a10B0mCTRO 3aMIOCTEHIX U KOPHCHHKA yCIiyra
Crparemkn mwn 4 IlepmaneHTHA HHTepHA 1 €KCTepHA KOMYHHKaLHja

Crparemxn num 5 O6es6eherne punancujcke OJIPXKHBOCTH YCTAHORE

Crparemkn umm 6 3anarmame u yHanpeheme veumuHCKe ompeme

Crparemky yms 7 Tonmsame HUBOA CTPYYHOCTH 3aMOCTEHAX KPO3 CTAHY eyKALHjy
Crpatemkn nns 8 Cranno nosehawe n ynanpeljerne ksanmrera pana




Oneparusuy ny

. °

dTONIOru]y BOJBOAMHE

CTPATEHIKHA IAJb 1
YBOBEIE CHUCTEMA BE3BEJHOCTH ITAITNJEHATA U 3ANTIOCJIEHUX

CHEITNOUYHHA AKTHUBHOCTH PE3VITATH OJATOBOPHOCT OHUHAHCHPAILE BPEMEHCKH
IIUJbEBU IEPHOJ
1.1 TIPAREIGE IPUMEHE Perucrposame mexemennx CMamemhe pusuka Jluue 3apysKeHo 3a Concreena Hepmanentro
IPOLUEXYPE 3A norahaja 6e36enHoOCT U 371paBHe
PETHCTPOBAKE Ha pafy
HEXEJbEHUX TOT'ABAJA T'naBna cecrpa Kinmnke
HA HUBOY CJIYKBU
1.2 IPAREIGE KonTtpona pyxosama Caoljeme Ha Hajmamy Jlune sagyxeHo 3a Conctsena, PO30 IMepmanenTHo
HCIIPABHOCTH U noctojehom onpeMom Mepy KBapoBa Ha OJIpIKaBarbe
CEPBUCHUPAIE ONPeMH H3a3BaHAX ['nasna cecrpa Knunuke
MEJUIUHCKE OIIPEME HECTPYYHUM PYKOBAE:EM
M HETIaKEOM
1.3 VIIO3HABAKE CBUX IpesentoBame Ha Monusame 6e36eqrocTi Jlnue 3agysxeHo 3a Concraena IepmanenTtHo
SATIOCJIEHHX CA OJIEJLEHCKHM nanujeHara u Ge3BenHOCT U 3paBbe
CTPATETHJOM B cactanuuma Crparteruje 3aMOC/IeHUX Ha HAjBHIH Ha pajy
ONEPATUBHUAM ILTIAHOM 1 OnepaTHBHOT 1aHa HHBO TnaBra cectpa Kiunnie
3A YIIPABJBAILE
PU3UKOM




CTPATEIIKH ITAJb 2
YBOBEILE HOBUX TEXHOJIOTHJA Y PARTY COAYIKEH U OE/BEA

CIIEIMA®HYHU [TUbEBU AKTUBHOCTH PE3YJITATH OATOBOPHOCT OUHAHCHPALE BPEMEHCKH
MEPHOA
2.1 JAJbY PA3BOJ U O6yxka 3arocnennx Csu 3amocienu cy e Havemnuk Crysx6e 3a Concraeno 2026.
YHAINIPEBEIGE obyueHu 3a pag Ha IPaBHE, EKOHOMCKO
HH®»OPMAIIMOHOI payyHapy (uHaHCH]cKe, TEXHIUKE
CHCTEMA U Apyre CHHYHE
TIOCHOBe
2.4 OIPJKABAILE M JAJBA Hspana niana u 3ameHa HHBEHTapa © ExoHoMuCTa, AIB 2026.
HABABKA OCHOBHUX crpoBoljetse jaBHuX
CPEACTABA 3A PAQT HabaBKH
2.5 HABABKA AHanusa norpe6a, [ToTpebuu anapatu y e Jlupekrop P®30, ATIB- [Tokpajuncky 2026.
CABPEMEHUX IUIaHUDPAH-E U CKIIaJy ca 3aXTeBUMa CeKpeTapujar 3a
AUJATHOCTHYKHX cripoBoljere HaGaBke Hauennrka 31paBcTBO, MUHMCTapCTBO
AITAPATA amapara 31ipaBiba




OnepatuBHu N

K€ 34 CTOMATOJIOI Hj

CTPATEIIKHA [IAJB 3

MOBERAIGE 3AJOBOJbCTBA 3ATIOCJTEHUX M KOPHCHUKA YCJIYTA

CIEU®UYHH ITUJLEBU AKTHUBHOCTH PE3YJITATH OATOBOPHOCT OUHAHCHPAILE BPEMEHCKH
EPUOJA
3.1 IEPUOAUYHO Vrspmuru [pennor Obnapibarme u3pay6opane Hayennunu P®30, AIIB- 2026.
OBHABJbAIGE PAJTHE Inana HaGaske MEIHUIMHCKE U [IpyTe onpeme Cryx6u, IMoxpajurckn
OIIPEME 3ATIOCJEHUX MEIUIMHCKE Jupextop, CeKpeTapHjar 3a
ompeMe 3ApaBCTBO U CONCTBEHA
3.3 IOAU3ALE IMpatuty yuewhe AdupmMaiija eMUEEHTHHX JHupextop Comncreena 2026.
KPEAUBHJIUTETA Jexapa y CTpyYhaKa
JIEKAPA YCTAHOBE U
PETMOHA CTPYKOBHHM
YApYXeHnAMa U
TPOMOTHBHO
paguTH HA
adupmauuju
pesynTara pajga
3.4 TOBMJAIE MTOBEPEHA Brcoxnm HuBoOM MapKeTHHT MHKC 3paBCTBEHIX JupekTtop, Concreena 2026.
KOPHCHHUKA YCJIYTA yCIyra 3afpxarty yeayra Havenaumu/
Jocananmhe medosu
KOPHCHUKE ycliyra cyxGu/
H IpUAOOUTH HOBe oelbema




Oneparusnu nnai MHHUKE 3a croMatonorujy | 1MHE

CTPATEIIKHA Wb 4
INIEPMAHEHTHA UHTEPHA U EKCTEPHA KOMYHHUKAITAJA

CIIENAOUYHU AKTHBHOCTH PE3YJITATH OAT'OBOPHOCT OUHAHCUPAILE BPEMEHCKH
IUBEBH IEPAOJ

4.1 HOBH IU3AJH Penusajuupame cajra Boma nngopmucanocr | o Hauennuk Cnyx6e 3a Comncraena 2026.

HHTEPHET 3aM0CeHuX U alkjeHara TIPaBHE, EKOHOMCKO

MPE3EHTAIIMJE ¢uHancHjcke,

YCTAHOBE U PEJJOBHO TEXHUYKE H OILITE

AXKYPUPAILE ToCoBe
4.2 TIPOMOBUCABE CBUX INpumena Ernaxor Topwsame xBanurera e Jlupekrop, Concreena IepmanenTtro

AKTHBHOCTH HA konekca u [Tpapunnuka o panma e Tlomolinuk aupekropa

YHAIPEBEWRY KBaTUTETY paja e Hayennnuu/ wedosu

KBAJIUTETA PAJIA, ciyx6u/ onememal

HOBHX MEAULIMHCKUX ozcexa

METOJA, HABABKE HOBE

MEJIUIIAHCKE OIIPEME,

IMPOMOBHUCAKBE H

NPAREIE EKCTEPHUX U

HUHTEPHUX EXYKAIIUJA




mial KiuHuke 3a cromaronoru
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CTPATEIIKH Wb 5
OBE3BEBEILE ®HHAHCUJICKE OJIP’)KHBOCTH YCTAHOBE
CINEMU®WYHHA AKTUBHOCTH PE3YJITATH OJI'OBOPHOCT OHHAHCHUPALE BPEMEHCKH
HUbEBR HNEPHOL
5.1 HIOBERAKGE [osehame Gpoja u Bpere ycmyra 3a Ipahieme npuxoxa Ha MecednoM | o JHupexrop, Conctena INepmaneHTHO.
MNPUXOTA OCTBAapHBam-€ COIICTBEHHUX NMPUX0a HUBOY o [Tomohuuk
YCTAHOBE [Mpommperse Gpoja ycimyra AUpEKTOpa
MPYXKABLEM Knunnke
JAOJATHHX
MEJUIMTHCKAX
YCJIYTA
5.2 CMABLHTH Cnposoljeme noctynaka jaBHux Bpmuty ananusy TpomkoBaHa | e Hupexrop, Cpencrsa u3 Yrosopa [MepmanenTHo
TPOULIKOBE PAJTA HabaBKu. TPOMECEYHOM HHBOY U TMomohruk ca P@30, cpenctea
IIYTEM PAITUOHAJIHE CMameme Tpolukopa JIENIOBATH Y LHJBY EHXOBOT JmpekTopa AIIB- IMokpajuncku
YIIOTPEBE peopranu3anijoM Mecra TpPOLIKOBa CMamera Ha MECTY TPOLIKOBA Knuauke CeKpeTapHjaT 3a
PACIIOJIOKMBUX 3JpaBCTBO,
PECYPCA CONCTBEHA
5.4 KOHTPOJIA Panmonanza notpoiusa Tpomeceuro npaliere moTpolse | o Jupexrop, Cpencrsa u3 Yrosopa KorTunynpano
HNOTPOINILE MEIMLUUHCKAX CPENICTaBa U JIEKOBA MEAUIMHCKUX CpeICTaBa 1 e Hauenuuun/me ca P@30
MEJUIIHHCKHAX Ha MECTy TpOLIKA. JIEKOBa 110 MECTY TPOUIKOBA ¢oBH
CPEACTABA ¥ IEKOBA YBoheme npoTokona 3a BpIIC:E VBoleme HEOX0AHUX Mepa 33 ciyx6u/oneme
onpeheHNX MeAMIMBECKIX CMamEeHme MOTPOIIHE ma/oJicexa

npoleaypa y UuIby palHoHATHE
NOTPOIUH:E METHIMHCKHX CPE/ICTABa

H JICKOBaA

MEIUIUHCKUAX CPEACcTaBa U
JIEKOBa
JaBHe HabaBKe MEOUIIUHCKIX

Cpeacrasa u JiekoBa

@ TJIaBHA cecTpa




> 3a CToMaTosorujy Be

CTPATEIIKY UWb 6
3AHABJBAIGE U YHAIIPEBEILE MEIMIIAHCKE OIIPEME

CIIENUOUIHHA AKTHBHOCTH PE3YITATH OJrOBOPHOCT OHUHAHCHPAIBLE BPEMEHCKH
ITNJbEBU HNEPHOL
6.1 TEOMHUCATH ILJIAH 3A Vnyhuame npegmora ox HabaBka anexsatae e  Jlupexrop, Peny6nmuuxo Munucrtaperso, | ITepMaHeHTHO
HABAKY HOBE crpane Hauennnka o MEIUIHHCKE OTIpEME | o Hauenmuou/iedosu CONCTBEHA
MEJUIIMHCKE OIIPEME HajIIPHOPUTETHA] UM KojoM ce mosehasa eIy x6u/ofebema/oncexa
HabaBKaMa MeMUAHCKES KBATUTET IPHMEHE
onpeme, 3a cBaKy MeIUUMHCKE OllpeMe.
TIOjeIMHAYHY TOAMHY 34
neproxn 2019-2023. roz,
6.2 TIPOMOBUCATHE Ob6agemmrasame Ha web Hndopmucarse rpahjana e JlupekTop, Pery6muaxo Munucraperso, | TlepmaneHTHO
AKTUBHOCTHU HA cajTy U y CpeCTBHMA 0 OIPEMH KOjOM ce o Havenmmum/medosu ATIB- IMokpajuscku
SAHABBABY U jaBHOT HH(OpMHUCaRA O npyxajy ycuyre cinyx6u/onersema/onceka | CEKpeTapHjar 3a 3APaBCTRO,
OBOT'ARMBAB:Y HabaBLM HOBE oNpeMe COIICTBEHA
MEJUITAHCKE OIIPEME
KAO MU IIOCTUTHYTHX
PE3YJITATA




Oneparusnu nian Knunnke 3a cromaronorujy Bojsox

CTPATENIIKH I 7
HNOJU3ABE HUBOA CTPYYHOCTH 3ATIOCJEHUX KPO3 CTAJHY EAVKAIIATY
CHEIHOUYHA AKTHBHOCTHU PE3YJITATH OAT'OBOPHOCT DPUHHAHCHUPAIGE BPEMEHCKH
IMHABEBU HNEPHON
7.2 JOHOUIEKGE IUIAHA Wspagna npeanora nnaxa Peanuzanuja crpyunor Havennuuu ogemera Concraena, [Tokpajuscku INepmanentho
CTPYYHOT CTPYHHOT ycaBplUaBamka ycaBpiaBama CTpyuHH caper CeKpeTapHjar 3a 31paBCTBo,
YCABPIIABATHA VripasaE 060p P®30
7.3 AKPEAUTAILIAJA BERED Crpyunn cactaHuy u Bucox nuBo MoTHBaumje 1 JIupekrop, Concreena, PO30 2026.
BPOJA IIPOT'PAMA K.M.E. MOTHBaNHja 31p. pagHHKa CTallHa aHaH3a CTamha TTomohruk
3a yvemthie y nporpamuma JUpeEKTOpa
K.ME. Havensunn/medosu
ciyxbu/onememalonc
eka
7.4 AMILTEMEHTAITAJA [logena n mpesenTauuja Cau nekapy nMajy Boguye Havennuuu/tuedosu ConcreeHa 2026.
BOJIMYA JOBPE ITIPAKCE YCBOjEHUX BOAHYA J06pe Jo6pe npakce meﬁms\ohmﬁmmvm\omn

mpakce

10




CTAJIHO ITIPAREE U YHATIPEBEE KBAJIUTETA PATA

CTPATEIIKHU b 8

CNEITAPUYHH ITULEBU AKTHUBHOCTH PE3VJITATH OJATOBOPHOCT OUHAHCHPAILE | BPEMEHCKHU
NEPUHOA
8.1 MPAREIE TIOKA3ATE/BA | o Toauzame uuBoa o Behie 3a10B0mCTRO e Jlupexrop, Concraeno INepmanenTHO
KBAJIATETA PAJIA KBAITHTETa PUITUKOM nanujeHara ycuyrama e [IpeacenHuk KOMHUCH]e 3a
TpyjeMa K oTirycra yHanpeljerme kBaauTeTa
pana
8.3 TOHOHIEKGE ILTTAHA 3A ® 3a10BOJECTBO yenosuMa | o Ilpencenuk KOMHCHje 32 Concreena IepmanenTtHO
YHATIPEBEE KBAJIUTETA 6opaBKa y 31paBcTBEHO] yHanpeherme kBaiuTeTa
PAJTA HA OCHOBY AHAJIN3E YCTaHOBH panma
VUYUHKA B3 IIPETXO/JHE
TOOJUHE
8.5 TOHOIIEWE MEPA U e TloBehame kpamureTa e 3a10BOJECTBO o Jlupekrop, Concreena IepMarenTHO
AKTHBHOCTH 3A yciyra aieKBaTHOM 3aII0CIEHHX e I'naBHa cectpa
MOBOBUIAKE OIpeMOM. aJeKBaTHOM OTPEeMOM
3AOBObCTBA 3AIIOCJIEHHX | o TTopehame xeamurera ¢ Boisu Mebyssuackn
Y YCTAHOBH CXOJHO Mebyssyackax ogHOCa OHOCH
PE3YJITATHMA o TloBchame kpanurera ® 3a0BOJECTBO
HCTPAXKHABABA npodecHosanHor npodecHoHaTHEM
3AT0BOJbCTBA 3AIIOCJAEHUX e passoja pasBojeM
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OneparuH

IUHE

yerojeny Ipouenypy

8.6 TOHOIIEIE ILJIAHA 3A IMonuzame HuBOa e Befie 3anoBosBCTBO e Jlupexrop, Concreena 2026.
IIPOBEPY KBAJIUTETA KBaJIITETa nanujeHaTa yciyrama
CTPYYHOT PAJIA HA HUBOY
YCTAHOBE
8.8 IEPHOIUYHO Toxummmy u3BenTaj o Cruuame yBuga o Jlupexrop, Concreena 2026.
H3BEINTABATH Komucujn 3a Y KBalUTeT paza
MEHAIIMEHT ¥ YIIPABHA yHanpeheme kBanuTera Kowmucuje
OJBOP O PALY KOMUCHJIE panma e MeHayMenTa 0
3A YHATIPEBEILE e YupasHor onfopa
‘[ KBAJIUTETA PAJTA
8.9 CTBAPATH IIO3UTUBAH Onpxasame Kypcesa, o ITonusame yriexa e Jlupexrop, Concraena 2026.
NOYBJIUIUTET YCTAHOBE ¥V TIMJIOT Npojexara, YyCTaHOBe
JABHOCTH ¥V IMPOMOLIIUN CTUTICH/RpAILE,
AKTHUBHOCTH 3A JOHATOPCKe aKuuje
YHAIIPEBEE KBAJIUTETA
PAJIA
8.10 TOAUIIELE Cnposohjerse o MoruBanuja o Jlupexrop, Corncreena IepmanenTHo
OLEBHUBAIGE PAJIA CBUX olemHBama paja 3aMOCIeHHX e Havennuuu/ wedosu
SATIOCAEHUX 3aM0CIeHHX KPO3 cimyx6u/ onersermal ogcexa
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Onepatusnn nian Kinamke 2a cromaroliornjy Bojsoaune

3JAK/bYYAK

Vopasau ombop he ce 3ajelHO0 ca pykoBoncTBOM Kiummuke 3a JEeHTAHY MeIULAHY
Bojeoamre, craparu na peanusawja oBor OnepaToBHUOT wiaHa 3a 2026, rofuHy Oyje mpuopuTeT
Pajia CBEX CTPYYHHX CIy)KOW Hallle 31paBCTBEHE YCTAHOBE KAO M Olpeie/berbe U MOTHBALM]A CBUX

3aIOCIEHNX MEJUIIUHCKHAX A HEMEAUITMHCKAX PalHHKa y KOOPIMHUCAHOM THMCKOM pany.

Ha 6u ce ocurypana peanmsanyja OnepaTHBHOT IUIaHa, 3aJaTaK CBHX, a TOCeGHO PYKOBOJCTBA
Ouhe npaheme peanmsamuje osor TNana, BpIICKHEM NEPHOJMYHAX W TOJMIIBHX eBalyaluja n

peesaiyanyja miaHa.
OcTBapuRame CBAX IOCTABIEEHHX IMIBEBA HABE/ICHUX Y OBOM OIEPAaTHRHOM IUIaHy 3a 2026.

roqudy pompunehe na ce Knunwka sa gentanmny MeuumHy BojBoguHe KOHTHHYHpaHO pasBmja y
MOZCPHY, €BPOTICKY MHCTUTYITH]y, IPU3HATY TIO CBOjM CTPYYHHM pe3yJITaTHMA i JocTurayhnma,

INPEJICE/JHUK YHPABHOT OIIBOPA

%\M«

SaNE JIpCBeTJI a Pajax
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